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1. Facility Condition Assessment Findings
2. Visual Updates “Curb Appeal”
3. Campus Improvement Phases
4. Future Building Opportunity Plan
5. ROM (Rough Order of Magnitude) 
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Facility 
Condition  
Assessment 
Findings

A L V I N  C O M M U N I T Y  C O L L E G E  L O N G  R A N G E  P L A N  &  D E S I G N  C O N C E P T S



SUB-TOTAL (Trade Costs) 
SUB-TOTAL (Direct Costs)

SUB-TOTAL (Construction Markups)
TOTAL

*Excludes Campus Wide Recommendations

$16,259,788
$1,951,175
$3,059,442
$23,455,720*

PREVIOUS PROJECTS COMPLETE BY ACC
2018 Maintenance Bond ($25,000,000) 

& 
Projects Not Funded by Tax Maintenance Note 

TOTAL
*Excludes Financial Interest, Contingencies, Allowances & 

Professional Services

Summary of Assessment

CAMPUS WIDE RECOMMENDATION 
SUB-TOTAL (Trade Costs)
SUB-TOTAL (Direct Costs)

SUB-TOTAL (Construction Markups)
TOTAL

$7,136,126
$856,335
$1,343,020
$9,335,481

TOTAL $32,791,201

$20,582,324*
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Campus 
Identity

A L V I N  C O M M U N I T Y  C O L L E G E  L O N G  R A N G E  P L A N  &  D E S I G N  C O N C E P T S



Guiding Principles

1. We believe innovation 
thrives at the intersection 
of curiosity and courage, 
where diverse 
perspectives converge to 
challenge conventional 
thinking, embrace 
experimentation, and 
drive transformative 
change for a better future.

2. We embrace vitality and 
engagement as essential 
catalysts for growth and 
fulfillment.

3. As a premier school, we 
continuously elevate 
academic excellence, 
foster a vibrant learning 
community, and empower 
students to realize their 
fullest potential.

Survey results Red Dot / Green Dot
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Community Input Convocation Preliminary Masterplan
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Previous Proposed Masterplan
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Thoughts About the Campus

PERCEPTION

Tired, confusing, unwelcoming

Small but willing and able to improve on many levels.

Older and needs an exterior update

Good but dated

Dated on the outside

Boring

Fortress in its appearance

Dated, difficult to navigate and invite people to attend

Dated on the outside but very good programs

Old and dated

FEELINGS

Lost, confused

Lost when driving in for functions

No real feeling

Nostalgic

Like a family once I meet the faculty

Tired and lost; it’s a place to sleep – not learn

Not any particular way

Exterior relic hiding an interior benefit

Love the trees

Enlightened

No real opinion

Presenter Notes
Presentation Notes
POSITIVE:
Community
Comfortable
Excited
Happy




1 Redefine the Campus Identity
New front door image, address the berms and 1980’s fortress like architectural expression.

Design Principles:

2

3

4

5

Modernize and Transform Existing Buildings 
Renovate existing buildings that are in good condition. Update to align with modern pedagogy, student 
needs and expectations. Update for deferred maintenance, ADA and Universal design.

Remove Outdated Infrastructure 
Demo buildings in poor condition, parking, berms athletics, service areas…etc. that impedes or limits the 
potential for the future of ACC.

Relocate Campus Programs 
Realign academic services to meet student needs & expectations of a modern campus. To create 
operational efficiencies and promote cross disciplinary collaboration with faculty and staff.

Repurpose Excess Classroom Capacity 
This space provides the opportunity to capture collaboration, teaming and supporting academic spaces that 
are essential and expected on a modern academic campus.
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6
Create New Facilities that Meet the Academic & Workforce Needs of the Region 
New Buildings should be featured as points of pride for the college, the campus and the community. They should be  seen 
as modern, state of the art, and set the tone for quality expectations for the masterplan.

Design Principles:

7

8

9

Modern Teaching & Learning Environments are Transparent and Connected
Be it new or renovated existing buildings, the unifying quality characteristics should be incorporation of a learning 
commons, student study and collaboration spaces, transparency between spaces,  and connectivity floor to floor and 
inside to outside.

Unify the Campus 
Create a cohesive student academic experience, from sense of entry & arrival to daily and after hours use.

Create and Improve Outdoor Campus Spaces
Quads, courtyards and extended building lobby spaces to supports student life. landscaping art & sculpture and large 
outdoor event or pre-function spaces to support student life and embrace and engage the Alvin Community.

Strengthen Connections to the Community 
Create invitations for interactions on campus, trails, amenities events space, cultural enrichment programs. 
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Berm Locations



Existing Main Entry



Existing Mustang Entry

Playground
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Existing Mustang Entry



Existing Auditorium Entry
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Building 
Opportunities

A L V I N  C O M M U N I T Y  C O L L E G E  L O N G  R A N G E  P L A N  &  D E S I G N  C O N C E P T S













Welding



Logistics



Drone Flight Training and Maintenance



Tech/Graphics/Broadcast/Amination



Robotics



Construction Science



Transportation
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Campus in 
Improvement 
Phases



Campus Map- Existing
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DEMO
• G BUILDING
• EARLY CHILDHOOD 

INTERIOR & EXTERIOR 
PLAYGROUND EQUIPMENT

RELOCATE 
• CHILD DEVELOPMENT

NEW
• RESKIN A-D
• LAW ENFORCEMENT
• NEW WORKFORCE 

BUILDING
• LANDSCAPE UPGRADES
• BUILDING WAYFINDING
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Law 
Enforcement

New Workforce 
Building

Child 
Development

• LAW ENFORCEMENT
• WORKFORCE BUILDING 
• CHILD DEVELOPMENT BUILDING
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• NEW CAMPUS ENTRY AND 
APROACH

• RELOCATE CHILD DEVELOPMENT
• DEMO G BUILDING
• RESKIN BUILDINGS A-D IN NEW 

METAL FACADE
New Campus 

Entry

Demo G 
Building

New Metal 
Facade

Relocate Child 
Development, 

New Entry
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• UPGRADED LANDSCAPING
• BUILDING WAYFINDING



Rough Order of 
Magnitude
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• Big Vision.
• Aspirational Ideas.
• Don’t limit yourself by what exist today…anything is possible.
• Imagine what you would expect if we were Building ACC as a Brand New Campus.
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$16,000,000

$10,000,000

  $1,000,000

  $7,000,000

$40,000,000

  $5,000,000

$79,000,000

Deferred Maintenance
• Stair Replacement
• Wayfinding and Signage
• Facility Assessment Recommendations

Campus Infrastructure Improvements

Campus Landscape Improvements

Building A/B/C/D Refresh

Campus Skilled Trades Building

Daycare

Total



Thank you
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