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AGENCY MISSION

Alvin Community College exists to improve the lives of its constituents by
providing affordable, accessible, high-quality and innovative academic, technical
and cultural educational opportunities for the diverse communities that it serves.



Administrative Statement

Alvin Community College respectfully supports the $2.03 billion formula funding request submitted by
the Texas Association of Community Colleges (TACC) in its letter to the Legislative Budget Board and the
Governor’s Office, Budget Division, State support remains critical to the district as it continues to fulfil its
statutory role and mission to offer vocational, technical, and academic courses for certificate, transfer,
and degree programs. Together with Texas’ other 49 community college districts, we will continue to do
much of the heavy lifting in the state’s efforts to achieve the Building a Talent Strong Texas strategic
plan. Expanded state investments in community colleges will support dual credit courses that give high
school students an early start in postsecondary education; initiatives to recruit uncredentialed Texans
and support them through graduation; and the creation and expansion of programs built on the skills
necessary for gainful employment and Texas’ continued economic growth.

The college experienced tuition and fee revenue loss in the fall 2021 as well as the spring 2022, in
addition to the loss of contact hours. While the college is seeing an improvement in headcount and
contact hours for the fall 2022, we continue to face challenges.

Our dual enrollment program continued to feel the impact of the Covid 19 pandemic. These high school
aged students continued to struggle with delayed learning, thus were less prepared to participate in the
dual enrollment program.

The college successfully re-opened the campus beginning in fall 2021 but experienced significant
changes in the provision of services needed by our students. The Covid 19 pandemic caused some of our
students to experience housing and food insecurities, as well as mental health issues. As these issues
impacted our students, the college provided much needed support.

Despite all these challenges, Alvin Community College is more committed than ever to serve students
and is committed to being a contributor to the economic recovery of our community and our state.
Workforce education and training are among our many strengths, and with the proper support and
resources, we can help get Texans back to work.

Background checks are conducted on all security-sensitive positions as permitted by the Texas
Government Code, Sec. 411.094 and Texas Education Code, Section 61.003 (8), and consistent with Alvin
Community College’s human resources policies and procedures.



The Board of Regents of Alvin Community College is composed of the following members:

‘Bel Sanchez, Chair Term Expires 5/2024 Alvin
Jody Droege, Vice Chair Term Expires 572026 Alvin
Patty Hertenberger, Secretary Term Expires 5/2028 Alvin
Jim Crumm Term Expires 5/2024 Alvin
Kam Marvel Term Expires 5/2024 Alvin
Darren Shelton Term Expires 5/2026 Alvin
Jake Starkey Term Expires 5/2026 Alvin
Yvette Reyes-Hall Term Expires 5/2028 Alvin
Michael Hoover Term Expires 5/2028 Alvin
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CERTIFICATE

Agency Name Alvin Community College

This is to certify that the information contained in the agency Legislative Appropriations Request filed
with the Legislative Budget Board (LBB) and the Governor’s Office of Budget, Planning and Policy
(GOBPP) is accurate to the best of my knowledge and that the electronic submission to the LBB via the
Automated Budget and Evaluation System of Texas (ABEST) and the bound paper copies are identical.

Additionally, should it become likely at any time that unexpended balances will accrue for any account,

the LBB and the GOBPP will be notified in writing in accordance with Article IX, Section 7.01 (201213
GAA).

Chief Executive Office or Presiding Judge Board or Commission Chair
W m ' M

Signature Signature o
Dr. Robert J. Exley ‘Bel Sanchez

Printed Name ' Printed Name T
President Board of Regents, Chairman

Title Title
August 5, 2022 August 5, 2022

Date Date

Chief F%lffﬁger E :

Slgnature i

Karl F. Stager
Printed Name

Vice President of Administrative Services
Title

August 5, 2022
Date
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